MEMORANDUM

Date: April 12, 2007
To: Mr. Jacques L'Ecuyer and Dr. Rick Miner
Commission on Post-Secondary Education in New Brigks
From : Eloi Duguay
Copies: Brenda Boucher, Mike MclIntosh, Cecil Freeman, Bhapage,

Gary Jochelman

Subject : BNB Commentsin response to Commission on Post-Secondary
Education in New Brunswick Discussion Paper

Attached, please find BNB’s comments relative ®first discussion paper released by the
Commission on Post-Secondary Education in New Bviohks BNB generally agrees with
all the issues and concepts brought forward indikeussion paper but would like to take
this opportunity to present our opinions and id@apost-secondary education as they relate
to economic development.

| would like to thank you for the opportunity toopide input into this important initiative
and look forward to further discussions as the C@sion progresses.

Post-Secondary Education isintegral to Economic Development

Business New Brunswick is very much aware of hosvgbst-secondary education system
can affect our quality of life. Through our clisrdgnd stakeholders, we see first-hand how a
well-educated, flexible, mobile and committed worke is needed to meet the demands of
today's knowledge-intensive and global economy. e Tbility to leverage economic
development opportunities is increasingly contirnggyon the ability to meet the needs of
business and industry through a highly-skilled vimmte. Jurisdictions that are unable to
determine and adapt to evolving trends, build astiegy strengths and develop partnerships
between government, business, industry and edueatimstitutions will not be as
competitive in the future.

If New Brunswick is to reach self-sufficiency, itillrequire a post-secondary education
system that is flexible and meets our changing siéed skilled-workers. Moreover, we
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must challenge existing paradigms and change tyengeahink about education in order to
enact the type of transformation that will enswiesuccess.

Partnerships and Collaboration

In an effort to reach the goals associated withsséficiency, serious discourse between the
people who hire students and the people who ttagests must take place. These types of
discussions have occurred intermittently in thet;paswever, a true network between

educational institutions, government, businessiaddstry must be operated on an ongoing

basis.

Considerations:

>

NB should promote and develop an integrated netwafrkpost-secondary

learning facilities in NB. Universities and colegmust work together to meet
our educational needs and realize our immediatelagiterm goals in New

Brunswick.

An integrated network of learning facilities witbramon goals and objectives
will faciltate portability between programs andstitutions. Students must be
given every opportunity to determine where theyirfitthe education system
before they drop out, become discouraged or fag&ch their potential.

More attention to private sector training partngrsttan be sought to enhance
the skills being taught to our students. The pengector is in many cases, well-
equipped to deliver training based on knowledgewfent technologies and
processes and frequently has strong linkages betwieelustry and
entrepreneurs.

Industry participation in all learning facilitiesilivhelp to ensure that students
graduate with the skills that companies need t@dyapetitive. For this, it is
crucial that industry be asked to participate aoviicial Advisory Committees
or Focus Groups to review curriculum and delivery.

The New Brunswick Securities Commission recentleased a report that
included a recommendation that the Province offeantial incentives for
businesses to attract management talent. In disguthis recommendation, it
was suggested by industry stakeholders that consiole should also be given
to allocating more resources to developing thisntain NB as opposed to
relying on outside recruitment to address the issue

Training institutions will need to integrate acadenstudies with work
experience. Cooperative (Co-op) training for exiamigs a model which allows
students to alternate terms of classroom studids t@rms of paid, full time
employment. This model can help reduce the “neeleepce — no job” barrier,
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which exists in NB. An enhanced co-op model wopldmote greater
interaction and participation between learningitagbns and the private sector.
It is also recommended that co-op programs be gedign a manner which
includes instructors as well. Instructors wouldhdfé greatly from practical
experience with industry in order to gain famibarwith technologies and
processes.

> Post-secondary institutions need to work closen sgcondary schools to ensure
secondary students receive essential counselinigeofull range of career paths
available to them. Counseling must be unbias¢lersense that vocational and
technical occupations receive the same promotiotassers produced through
academic education.

Incentives and Policies

"Lifelong learning" is a practice that people madbpt to maintain skill competencies and
to remain competitive and gainfully employed. tie nhear future, it may be necessary for
learning institutions to teach specific knowledgel akills, as well as foster the capacity to
continually learn and adapt. In this model, NewrBwick will be better able to address
competitiveness and productivity issues by reachiurgo all who are employable including

the underemployed and those who require retraining.

The concept of lifelong learning supports the apphothat legitimate learning can take
place in multiple venues in addition to the clasamo New Brunswick is well-positioned in
the distance education and online university se@od these ought to be expanded to reach
our population as a whole and provide greater dppibies. Our inherent strengths in
information technology and the knowledge industombined with our largely rural
demography make lifelong learning an easily tadjetgective.

Considerations:

> NB should consider a review of educational refoprsviously introduced in
Ireland and other European countries. The Iriglcatbnal system generally
supports shorter, more practical courses. Sinee ttaditional university
approach is to provide more conceptual and abst@gtses to students, it
sometimes takes a relatively long time for new gaaels to adapt themselves to
firms’ requirements. The more applied nature ohe@ost-secondary courses
in Ireland has been instrumental in making Irismdstic firms more productive
and in attracting multinational corporations tddrel.

> Operating programs at post-secondary institutmma full year basis (as is the
practice of the University of Waterloo) is an optito consider as this would
provide more options to students as well as prosmployers with a more year-
round balance of student labour.
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> Analyze all programs and courses to determinei# itecessary for them to be
maintained on a 40 week schedule or if certain qarmg can be accelerated by
graduating more students in less time on a conimiud@ake basis.

> Colleges should proceed with an evaluation of thamrent delivery model to

enhance accessibility to the student populatiomew delivery approach should
create opportunities for students to complete thaining at their own pace. For
instance, there is a need to further explore am-tirstance education as a
delivery model for theory based training as a mettwocut costs and increase
accessibility, especially within rural communitieB1 our opinion, as programs
become more flexible and accessible, the numbtrsétime and adult students
will increase.

> NB should explore the possibility of implementinjemnative or pre-tech
schools concurrent to secondary schools to accomtmagtudents unable to
excel in existing curriculum and delivery modelsrrently offered in the
educational system.

> NB should explore the possibility of implementingedection process, involving
industry, to assist the students in making a propeger choice, especially in the
area of vocational trades.

> It is recommended that more funding or programsllmeated to upgrade the
existing workforce. This would allow industry agpts to improve productivity
and compete on the global market. For this,strigngly suggested that colleges
place more emphasis on customized training delivé may also explore the
possibility of revamping the current apprenticestrganing system to better
meet the needs of industry.

Conclusion

As stated previously, post-secondary educationtegral to economic development. The
challenges that confront us, however, are far e&siglentify than the solutions. We need
to increase the number of people attending collegesuniversities, train them better than
other jurisdictions and make meaningful work avddaso they can be a part of a
productive, innovative and committed workforce.

Eloi Duguay
Deputy Minister



